The “OR’S”

A 5-POINT CHECKLIST FOR EFFECTIVE HANDOFFS:

(v)  RATIONALE
Q Q Do they understand why the task matters?

RESULTS
Have you clearly defined “what done looks like?”

RESOURCES
NS
W Do they have the training, tools, and authority they need to succeed?

P_ REVIEW
M How and when will we confirm it’s done?

RESPONSIBILITY
Have they confirmed understanding and accepted ownership?

[YDITRAITE LEADERSHIP



